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Mr. President and Gentlemen:—It is ex-
ceedingly gratifying to me to have the op-
portunity to-night to speak to the busi-
ness men of Gloucester. And my gratifi-
cation will be much enhanced itl am
able to present any fasts or ideas that
{may prove advantagaeousto the inter-
ests of this city which has become fa-
mous throughout the world for the skill,
courage and devotion that have charac-
saritzed the prosecution of its leading in-
ustry.
Although I cannot claim pativity here,
my affection forthis old seaport is, 1 be-
lieve, nq;:l to that of one to the manor
|| born. I have always had the liveliest con-
|| cern for the welfare and prosperity of the
| town. Nor is this remarkable. Asa child
{ I listened with open-mounthed wonder to

|tales of advéntures in its fisheri+s many
decades azo. Suvsequently 1 participa-
ted in those fisheries, and learved from
| personai experience the lessoun they can
‘impart, My children. were hora here.
i they still eall Gloueester > home,” and 1
‘am slways glad to come bere, 1t only for

(a0 hour, whenever circumstances make

{it practicable. Here memory takes me
| beck to other days, here I never tire of |
| wanderiog about ihe whaives, irspecting |
|the latest additions to the fleet or Jook- |
ipz iato packing hoUs’ s and moting 4oy |
changes or improvements that bave been
‘made. Besides »ll this, it has béen my
| privilege to assist ia calling the attention
' of the world to th's city and your indus-
| tries, and the responsibility has fallen up-
‘on me, #s vol kmow, 1o stand as a repre- |
fishermeéu iag |
{countries beyosd the sea: 1. have
| proved worthy of the opportunity, if any- |

'on them or has benefitel them or the ip- |
dustries in which they are engaged, then !
1 have occasign for gratitude that the.
privilafe was mine, - ) - i
g hw?n!d h&ve bean uiugmdhfu u;)fj
e fisheries and unappreciative of the |
opportunities that eame to me, had I neg‘?
lected to seek information that might
possibly prove ul to those interests
- which your weltare
is 80 closely associated, and the prosperi-
ty of which means so much to thousands
of ‘%nr ooa;it _pop?ht.igns -

e are living in an age of progréss
The wonderful century that has so re.
cently passed into hiscory, with all its |
‘marvelous changes, has taught us that |
Success in the century, upon which wel
have just entered, will come to those who |
(ure alert and observing, and who will|
avail themselves of all chances to im-
prove their condition. We cannot safely

? we have at
tained to. This is espacially true of in
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§
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i

|

prograss and decadence, i
yesterday will not suffice to.day. He
~who is engaged in induastrv, and especial-
1y in that which so largely affects the
‘welfare of this citv, is like one wandering

in the intense cold of an arctic storm, hsg
must keep moving ; to stand still is to die.
. Time will not permit & review of the
t, témptine as the subject is. Tu-
Lt we are not looking backward, but |
for . and considering what may possi- i
ly be of advantage in the future. It is
snough for our present purposs to kaow
that Gloucester has met appalling disas-
ter on many occasions with heroic forti- |

tude, for when .her vessels
P th'h‘iog swallowed

with the
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ADVOCATES USE OF STEAMERS.

- 'amounts to the same thing,

‘thivg I bave done has reflected honor up- | -

it is like carrying coals to Newcastle |
ifor one to presume to offer in this-presence |
ny suggestions for the betterment of your |
heries, and I am not ingensible to the re- |
ponsibility incurred in attempting it.
Still. having had exceptional opportunities
o study the fisheries in other countries,
{and believing there is always room for im-
iprovement, T am encouraged to make the
venture, feeling that my ardent desire for
fthe suceess of your chief industry, will be
isufficient excuse for thus trespassing on
yourtime and patience.

Although the skies are somewhat
brighter for the New England fisheries
'mow then they have been for many years
/past, and there is reason for the inspiring
ismile of hope, still I am sure you are alive
{to the fact that Gloucester today faces
iconditions, from a business standpoint,
that will demand all her skill, courage
mnd determiuation to overcome. Even
courage and hope have not sufficed to avert
disaster in other ports, as you know, and |
there is reason to believe something else is
needed here, in this great stronghold of
New England’s fisheries, if the success youn :
desire and should attain is to be secured. |
| The question that is all important, and!
the one that should command your earnest
at'ention is this: To what extent can you
increase the demand for your produncts ?
And can you control events so that yom
will be ealled upon to supply your fair

share of fish food to the eighty millions or
imore people now under the Americap flag?
About the middle of the last centary, as
I pointed out a few years ago, the New
England fisheries prospered, and every
‘harbor along the coast had its fleet. But
{that has changed. You stand face to face
iwit= sew conditions.
‘fhe one thing that is vital to the success
'and continuance of the deep sea fishery is
the obtainment of markets, or, what
the creation
of an increased demand for your products.
How shall this be done? Pardon me if I
venture some suggestions,
Methods of fishing and marketing the
catch which brought success in other days
{will no longer suffice, and they must be

{

* {modified to suit present needs or be aban-

doned.
The needs and requirements of the con-
mer should be studied and catered to,
'wherever it is possible to obtain a new
rket or to increase the demand is an
id one.
| It is necessary to utilize the resources of
fishery that are yours, and not let foreign-
-jers fill onr markets with fish, with the
jodds of a heavy ‘duty and ocean freight
ithey have to pay in your favor, simply be-
icause you neglect to profit by the op.
{portunities that are yours.
| Endeavor to make the most of all second
jary products, such as may ordinarily be
thrown away, for every dollar thus se-
tcnred is a clear gain to an industry.
iPmﬂt by the experiences of others as far |
‘&8 possible whether in this or other coun-/
i tries.
I am not unmindful that you have been
! most progressive along some lines, and
{there is reason for pridle and satisfaction
ithat certain of your products are unex-
icelled, if not beyond competition. That
\very fact has sustained you through years
got trial and general adversity to New Eng-
‘land fisheries, and yonr fleets have sailed
thé seas and gathered harvests from the
istore houses of the deep when fishery has
|shriveled and died in other coast towns:
It is nbt enough, however, that your
ibonalusmd challenge competition; that
/vour salt mackerel, cured with the nutmost




